Cleveland Community Police Commission
Full Commission Meeting Minutes
Meeting Date: 8/26/2026
Meeting Time: 6:00 p.m.
Meeting Location: 3631 Perkins Ave.
This meeting of the Cleveland Community Police Commission was called to order on August 26, 2026 at 6:11pm by Commissioner Adams.
Attendance Roll Call:
●      	Adams – present
●      	Chura – present
●      	Coleman – present
●      	Kincaid - present
●      	Mason - present
●      	Miller - present
●      	Moreira-Benito – present
●      	Nelson - present
●      	Rodriguez - absent
●      	Umosen – present
●      	Van Lier - present
●      	Zayed - present

A quorum was met. 

Motion
Commissioner Adams made a motion to adopt the agenda as written. A voice vote was taken, with 11 ayes, 0 nays, and 0 abstentions. The agenda was adopted as presented. 
Commissioner Adams read meeting decorum rules. 

Public Comment
[bookmark: _62hqw36484j4]Person 1
This person stated that Commission is out of adherence with Ohio’s Open Meetings act. She also expressed concern about a grant recipient and stated that her public record request for grant applications has not been fulfilled. She stated that the Surveillance Technology workgroup has not allowed citizens who oppose Flock cameras to attend meetings. 

Responding to violations of the rules of decorum, Commissioner Adams called the meeting to order. 


Motion
Responding to continued violations of the rules of decorum, Commissioner Adams moved to call a meeting recess. A voice vote was taken, with 11 ayes, 0 nays, and 0 abstentions. 
The motion was approved. The meeting was called to recess at 6:23pm.

Motion
Commissioner Adams moved to call the meeting out of recess. A voice vote was taken, with 11 ayes, 0 nays, and 0 abstentions. 
The motion was approved. The meeting was called out of recess at 7:24pm. 
Commissioner Adams called the meeting to order.
Commissioner Kincaid stated that the Commission’s work is hindered by disruptions to public meetings and harassment from a member of the public. She called on the City of Cleveland to provide more support when disruptions occur. 

Accountability Committee Report
Commissioner Moreira-Benito reported that a special full commission meeting is scheduled for Monday, August 31, 2026. This meeting will address a proposed Corrective Action General Police Order. It will include three discussion items: 
1. the proposed collaborative review process, an internal rule that will govern the Commission’s internal collaborative review process;
2. the proposed evidentiary hearing manual, which has been updated; and
3. the proposed Corrective Action policy, the Cleveland Division of Police’s (CDP) internal policy. 
Commissioner Moreira-Benito then shared an overview of the proposed process:
1. When a charge letter is created, the CPC will be sent the full case files, the charging letter, the officer’s full disciplinary history from the preceding 3 years, and any aggravating or mitigating factors. 
2. CDP will hold a pre-disciplinary hearing. They will send a full transcript and any additional submitted evidence to the CPC within 72 hours. 
3. The Cleveland Police Patrolmen's Association, the Fraternal Order of Police, the Black Shield, and the Hispanic Police Officer’s Association may submit written statements to the CPC and the Chief of Police. These statements may address issues of fairness and consistency for that case.
4. For all cases in the Groups 3 and 4 matrix range, CDP will send a draft disposition letter to the CPC Accountability Committee, which covers their recommended corrective action. This letter will be sent within 21 days of the pre-disciplinary hearing.
5. CPC reserves the right to identify cases in the Groups 1 and 2 matrix range to move through the collaborative discipline process.
6. Within 1 week of receiving a draft disposition letter, the Accountability Committee will meet to review the case for fairness and consistency.
7. If the Accountability Committee does not approve the discipline, they will send a request for reconsideration to CDP.
8. CDP has 7 days to respond with a revised draft disposition letter, or a written explanation of why they are declining to change the discipline. 
9. Within 1 week of receiving CDP’s response, the Accountability Committee will meet to either accept the discipline or move the case to an Evidentiary Hearing.
10. If the Accountability Committee accepts the discipline as outlined by CDP, the case will be moved to the Full Commission. The Full Commission may vote to either approve the discipline or move the case to an Evidentiary Hearing.
The special commission meeting on August 31st will include a discussion and vote on these items.

Policy Committee Report
Commissioner van Lier provided more information on the proposed Corrective Action General Police Order. He discussed the history of communication that fed into this policy, including with the Consent Decree Monitor and CDP. He noted that there are still areas of disagreement with the CDP about the corrective action matrix. He also noted that representatives from CDP have been involved in policy revisions. There are concerns that the proposed policy may conflict with CDP’s collective action bargaining agreement.
Commissioner Moreira-Benito stated that there is potentially conflict between CDP’s collective bargaining agreement and the Charter. She noted that the CPC is committed to fulfilling their full authority given to them under the Charter, where they are the final authority on police discipline and police policy. 
Commissioner Adams commended Commissioners van Lier, Moreira-Benito, and Coleman on their effort on the collaborative discipline review process and corrective action policy. Commissioner Kincaid seconded Commissioner Adam’s commendation. Executive Director Williams thanked Commissioners for their collaborative work with CDP and all their work. Commissioner Moreira-Benito thanked CPC staff for their support. 
Commissioner van Lier noted that the Surveillance Technology workgroup has been meeting to discuss surveillance policies and thanked CPC staff for their support. 
Executive Director Williams introduced new CPC staff member, Senior Policy Research Analyst, Claire Foley. 

Training Committee Update
Commissioner Miller noted that the Charter charges the CPC with interviewing and recommending individuals for the role of Commander and Inspector General. The Training Committee has begun conducting interviews for the District Commander position. They will plan public forums for the community to engage with District Commander candidates. They will then bring stakeholders into the process, including the Police Accountability Team, the Mayor’s Office, CDP labor unions and police associations, Department of Public Safety, and other relevant stakeholders. 
Regarding the role of the Inspector General, the training committee is coordinating interview logistics. All interviews must be conducted by September 10, 2026. 
[bookmark: _r5t3oknjdyue]Commissioner Miller noted that both interview processes are guided by the principles of accountability, transparency, fairness, consistency, integrity, and collaboration with the community. 

Public Comment
Person 2
This person represented Showing Up for Racial Justice (SURJ). He noted that the organization is highly interested in seeing the CPC do what it is meant to do. He expressed appreciation for the CPC’s work to fulfill their authority over officer discipline. He has attended a few Surveillance Technology Workgroup meetings and stated that SURJ does not think that there are effective guardrails that can be put in place to Flock or other surveillance systems. 
[bookmark: _e0wvmpk0c01m][bookmark: _1s89yod94zp6]
Motion
Commissioner van Lier made a motion to go into executive session. Commissioner Moreira-Benito seconded the motion. 
Roll Call Vote
· Mason – aye
· Miller – aye
· Zayed – aye
· Van Lier -aye
· Moreira-Benito – aye
· Umosen – aye
· Kincaid – aye
The motion was approved, and the meeting was called into executive session at 8:08pm.

Motion
Commissioner Moreira-Benito moved to call the meeting out of executive session. Commissioner Kincaid seconded the motion.
A voice vote was taken with 8 ayes, 0 nays, and 0 abstentions. 
The motion was approved, and the meeting was called out of executive session at 8:28pm.

Adjournment
With no further business before the Commission, Co-Chair Adams adjourned the meeting.
