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CDP sends draft Corrective Action Guidance GPO to CPC. (Jan ‘24)

Police Accountability and Police Policy Committees work together
on reviewing and updating the GPO. 

Piet, Shandra and CPC Staff work with community members Kayla
Pincus and Sgt. Richard Jackson to create a draft. (Sept ‘24)

Shandra and Piet meet with CDP to get feedback on draft and
incorporate some of their feedback. (Sept-Oct ‘24)

Draft is brought to Police Policy Committee (with accountability
members invited) to review and vote on policy. (Nov 24)

GPO is passed by full commission. (Nov ‘24)

DOJ/Monitoring Team provides feedback and Shandra and Piet
work to incorporate feedback.

PROCESS



GOALS OF THE NEW 
CORRECTIVE ACTION POLICY

1 2
Increase fairness and

accountability in
discipline by reducing
discretion in choosing

violation levels.

3
Simplify discipline

process for lowest level
violations by creating

“Non-disciplined
violations” category.

Updates to discipline
matrix and changes in

where certain
violations are grouped.



Pg. 5

LEVELS OF VIOLATIONS

From original 
CDP draft



LEVELS OF VIOLATIONS
Pg. 3



Pg. 4

NON-DISCIPLINED VIOLATIONS
Pg. 7



DISCIPLINARY MATRIX
CDP Draft:



LET’S GO
THROUGH

THE POLICY


