
  
 

  
 

Cleveland Community Police Commission 
Budget and Grants Committee 

Monday, January 8, 2024 
6:30 p.m. - 8:30 p.m. 

 
 Agenda 

6:30 - 6:35 PM 

 Call to Order 
 Meeting Guidelines 
 Approval of Agenda 
 Public Comment Guidelines  

o The Webex chat feature will be open for the public to  
submit comments to the panel. 

6:35 – 6:50 PM 

Executive Director Report 
 Grant Process Update 

o How many have completed and received funds? 
o Timeline between completion and fund disbursement? 

 Grant Manager Request 
 2024 Budget Request (Next Steps) 

6:50 –8:10 PM 

 CPC Grants Survey Edit 
o Survey created to solicit feedback from community members 

and other stakeholders in grant process 
 2024 CPC Grants Program Revisions 

o Items to be discussed include, but are not limited to:  Pre-
screening criteria, the application and scoring rubric, 
interviewing process, grant monitoring and work timeline 

o Division of labor and creation of workable timeline 
 

8:10 PM  Public Comment 

8:30 PM  Formal Adjournment 
 

Agenda subject to change 
 

Thank you all for the investment of time, intellect and heart toward building community  
collaboration in police reform. You are appreciated! 

 
 

Committee Members:  

Dr. John Adams, Chair 
Alana Garrett-Ferguson  
Cait Kennedy  
Piet van Lier  
Sharena Zayed


