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The Community Police Commission (CPC) needs community input to finalize
the plan that outlines the work of its committees over the next 18 months.

Your insights and perspectives as members of the Cleveland community are
critical to guiding the CPC's work as we maintain our duties to Charter Section
115-5 and move forward to quickly move into compliance with the Consent
Decree.

Feedback will be considered by the commission to help improve the
commission's work plans for the remainder of 2023 and 2024. It will also give
you, members of the Cleveland community, an opportunity to identify a project
that best aligns with your interests and expertise to get involved with as part of
a work group.



Click here to read the CPC's Work Plan (pdf)

Operating Time Period FY 2023 Q2- FY 2024 Q4 (18 Months)

CPC Rule Mandating this Document

2.2

Beginning in its second year, the Commission shall make a good faith effort to share a strategic framework with the community and
stakeholders each year no later than January 31st. The framework shall contain objectives and priorities for the following year
including any audits of performance or planned major policy work. The Commission shall solicit community feedback in the months
leading to the development of the plan to ensure that the objectives of the commission continue to align with the needs and concerns
of various communities in Cleveland. The framework does not limit what can be done in the year and the commission reserves the right
to add or remove work from its framework should a need arise.

2023 Process & Feedback

This document will be shared for public comment beginning 8/25/23 and ending on 9/8/23. The publics feedback will be considered by
the commission to help improve the commissions work plans for the remainder of 2023 and 2024. In addition a larger community
survey will be held in the fall of 2023. Community feedback on the survey may be utilized to adjust the work, goals and objectives in
this plan for 2024.

Feedback can be given in the following ways:

via email to clecpc@clevelandohio.gov

in person by appointment or scheduled phone call
3631 Perkins Avenue, 4th Floor, Cleveland, OH 44114
216-505-5920

We welcome all citizen participation in our projects and work groups. If you are interested in a particular project outlined in this plan
please reach out to clecpc@clevelandohio.gov with your name, contact information and the project you wish to be involved in.

This is a living document. Last Update 8/22/2023

We are asking for your voice to shape this work plan. Please read through the
document and send us your feedback by Friday, September 8, 2023.

If you have any questions, please contact the CPC at:
clecpc@clevelandohio.gov or 216-505-5920.


https://clecpc.org/wp-content/uploads/DRAFT-CPC-FRAMEWORK-8_25_23.pdf
https://clecpc.org/wp-content/uploads/DRAFT-CPC-FRAMEWORK-8_25_23.pdf

Thank you for your feedback!

* 1. Please use the space below to submit your comments about the 18-Month
Work Plan

2. (Optional) We welcome all citizen participation in our projects and work
groups. If you are interested in a particular project outlined in this plan, please

fill out your name, contact information, and the project you wish to be involved
in.

First Name

Last Name

Email




Phone Number

Project you are interested
in

Done
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