
Chief or Safety 
Director impose 

discipline

Is the officer a 
member of the 

FOP or CPPA

FOP - follow the FOP 
Contract procedure 

(1)

CPPA - follow the 
CPPA contract 
procedure (2) 

Is the result 
greater than a 

10 day 
supension?

No - does the 
member want to 
meet with a unit 

commander?

Yes - skip ahead to 
appeal to Labor 

Relations Manager

No - Commanding 
Offier answers 

grievence 
7 days

Officer  files a 
grievence

7 days

Yes - member meets 
with Commanding 

Officer 
7 days

Commanding Officer 
answers grievance

14 days

Is the grieving 
officer satisfied?

Yes - grievence 
ended

No - appeal to the 
Chief of police

7 days

Officer chooses to 
file a grievence

14 days

Was the 
discipline 

decided by the 
SD or Chief?

SD - skip to appeal 
to SD

Does the CPPA 
Chose to appeal 
to Chief or SD?

SD - skip to appeal 
to SD

Chief - Meeting 
between CPPA 

President and Chief
10 days

Chief answers 
grieveance

10 days

Is the grieving 
officer Satisfied?

No - appeal to SD 
14 days Yes - grievence 

ended

for FOP 21-35 days for CPPA 14-48 days

(1) - Article 20, FOP Lodge 8 
Collective Bargaining Agreement  
2022-2025. 
(2) - Article 21 CPPA Collective 
Bargaining Agreement 2022-2025.
Consider reading the CPC's report 
on arbitration results: https://
clecpc.org/wp-content/uploads/
CPC-Analysis-of-Cleveland-Police-
Arbitrations-2014-2018-06-
2019.pdf 



Grieving officer 
appeals to the Chief

from last page

Chief holds a 
meeting with FOP

7 days

Chief answers 
grievance

Is the grieving 
officer satisfied?

Yes - grievance 
ended

No - FOP appeals to 
the Safety Director

7 days

SD and FOP 
President have a 

meeting
20 days

Is the grieving 
officer satisfied? 

Yes - grievance 
ended

No - FOP appeals to 
the Labor Relations 

Manager 
7 days

SD answers 
grievance
20 days

Grieving officer 
appeals to the chief 

from last page

Meeting between 
SD and CPPA 

President
20 days

SD answers 
grievance
20 days

Is the grieving 
officer satisfied?

Yes - grievance 
ended

No - CPPA appeals 
to HR

14 days

HR answers the 
grievance
30 days

is the grieving 
officer satisfied?

Yes - grievance 
ended

No - FOP submits 
the matter to 

arbitration and 
informs the city

30 days

Arbiitration process 
through the 
Amemrican 
Arbitration 
Association
no set time 

for FOP 41 days for CPPA 74 days



FOP appeals to the 
Labor Relations 

Manager
from last page

Labor Relations 
Manger meets with 

FOP President
10 days

Labor Relations 
Manager answers 

grievance
20 days

Is the grieving 
officer satisfied? 

Yes - grievance 
ended

No - FOP submits 
the matter to 

arbitration
30 days

Arbiitration process 
through the 
Amemrican 
Arbitration 
Association
no set time 

Arbitration 
hearing with 
City and FOP

Arbitrator makes a 
decision
60 days

FOP win City win Split Decision 

Arbiitration process 
through the 
Amemrican 
Arbitration 
Association

from last page

Arbitration 
hearing with 
City and FOP

Arbitrator makes a 
decision
30 days

CPPA win

City win

Split decision
for FOP 120 days for CPPA 30 days

Total for FOP 
181-195 days at 

least

Total for CPPA
115-149 days at 

least
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